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Credit Valley Conservation		[Title]
Memo
To: Ministry of Natural Resources and Forestry
Cc: Jon Clayton, Kate Hayes 
From: Freyja Whitten, Terrestrial Restoration Program Manager
Date: January, 4, 2024
Re: Comments requested on Renewing the Ontario Invasive Species Strategic Plan, ERO number 019-7582

Purpose
At the MNRF’s request for input, CVC is happy to submit a response to the questions posed about the Ontario Invasive Species Strategic Plan and provide comments regarding Ontario Invasive Species Strategic Plan: Review of Progress (2012-2022).
CVC recognizes a lot of good work has been and continues to be done, including the regulation of watercraft, regulation of species under the Invasive Species Act, increased support to the Invasive Species Centre, continued support and expansion of OFAH’s Invading Species Awareness Program, and support following Asian Carp detection. The following comments are made considering additional opportunities to set a higher standard on Ontario’s approach to invasive species management.
Responses to Questions 
1. What is your vision for the future of invasive species prevention and management in the province?
Continued and increased support and collaboration between all levels of government, NGOs, land managers, and the general public. This requires a stronger provincial role with increased funding to ensure integrated pest management is achieved through prevention, early detection, and ongoing management. There needs to be a stronger commitment from all stakeholders to ensure there is the expertise and resources to stop new invasive species from entering the province and to manage those which are already here. There is a critical need to ensure that we have the right legislation and related resources to implement the priority actions. 

2. What opportunities are there for the future of invasive species prevention and management in Ontario?
1. Increased awareness to the general public, with a focus on horticultural and aquarium trade introductions. This includes the creation of Ontario Invasive Species lists for all species groups and watch lists, not just prohibited and restricted lists. It is our understanding that Steven Smith is working on an Ontario plant list with the ISC, but that has been a few years now and it has yet to be published.
CVC has partnered with OFAH’s Invading Species Awareness Program for the past two years hosting boat wash station events at one of our conservation areas. In 2022, at four events, only 25% (13 out of 52) of the people we spoke with knew about the 2022 legislation requiring them to clean their boats. While this number improved in 2023, where over three events, 43% (15 out of 35) of people were aware of the legislation, there is clearly still room for increased awareness of the legislation and of both the economic and ecological costs of lack of adherence.
2. Additional funding support for early detection monitoring and multiyear control efforts of established invasive species for on-the-ground land managers. The ISC has been increasing its grant opportunities, however, the limits to the funding (cap on phragmites projects, single-year funding, total amount) need to be increased.
3. Improved coordination between agencies and organizations undertaking early detection monitoring in the province. For example, CVC is a member of the Ontario Hemlock Woolly Adelgid Working Group, and we share our monitoring data with that group, however in 2023, we were notified that CFIA selected hemlock stands to survey at one of our conservation areas that we had already surveyed a few weeks prior (and had been surveying annually for several years). 
Additionally, when we detected beech leaf disease at two of our conservation areas this fall, the CFIA provided us with a contact at the MNRF for tracking this species, since it is not a priority for the CFIA. It would be beneficial to have clearer messaging on which species the various levels of government are tracking to reduce redundancy in efforts.  
A US example of a seemingly successful program that involves all levels of government in early detection monitoring and management of priority sites is the Partnership for Regional Invasive Species Management (PRISM) network. An example of this is the SLELO PRISM, which included various government organizations, authorities, collaboratives, trusts, and NGOs.
4. Increased funding support for biocontrol research and increased opportunities for on-the-ground land managers to collaborate with this work. CVC has partnered with government agencies, educational institutions, and the private sector on various projects. However, we welcome additional opportunities for innovative research related to invasive species management.
5. Increased regulations for the introduction of invasive plant species through the horticultural trade. The newly formed Canadian Coalition for Invasive Plant Regulation has been undertaking very high calibre research and has submitted reasonable requests to the government regarding what we can do to reduce new invasive plant species introductions through this vector.  

3. Do you think there are barriers related to invasive species prevention and management in Ontario? How could these barriers be addressed?
1. Improvement in our rapid response programs. In many circumstances, the rapid response has not been rapid (e.g. Round Goby in Pefferlaw Brook, Kudzu in Leamington). The programs are also split between agencies including DFO, MNRF, and CFIA. We highly recommend the development of rapid response programs that ensure action can be taken immediately, with clearly defined and funded roles for all parties involved. Asian Carp Canada seems to be the most successful partnership, with defined roles for the various partners.  
2. Support more local eradication efforts. The Province does not prioritize or support the management of new detections of an invasive species to a jurisdiction that is established elsewhere in the province. The MNRF was involved in the first detection of Round Goby in the upper CVC watershed in Hillsburgh by leading the organization and development of a management report, however ultimately, the management efforts were not undertaken due to “uncertainties associated with approvals, DFO assistance, and funding”. Although CVC deemed this infestation to be a watershed priority, eradication efforts were not possible as CVC did not have the resources to take on projects of this size and CVC recognizes that fisheries management (including aquatic invasive species) is formally under the purview of the province. Where efficient early detection may have resulted in the eradication of Round Goby from the West Credit, the species is now reproducing and established in this reach.  
3. Creation of local-scale invasive species zones throughout the province, similar to CFIA regulations and Fisheries Management Zones. We understand the Province works on a provincial scale. However, there should be increased allowances to local regions, such as watersheds, to minimize the introduction of new invasive species (aquatic and terrestrial). A clear and negative example of this can be seen with the recent changes to the bait fish policy, that allows the transport of legal bait throughout large portions of Ontario. As a result, species not currently found in our watershed can easily be introduced. 

Amendments to the Invasive Species Act to fund and allow conservation authorities to create watershed-level restrictions (similar to municipal bylaws) would reduce the number of new species entering our watershed that then require costly management.

Comments on the Ontario Invasive Species Strategic Plan: Review of Progress (2012-2022)
General Questions
1. How many of the objectives/key actions in the original plan were completed, not started, or are underway? It would be helpful to assess how much has been done, what was challenging to implement, and what the new goals should be.
2. We would appreciate an update on the status and accomplishments of the Invasive Species Inter-Ministry Working Group and the Municipal Community of Practice. There is information online about the Invading Species Awareness Program, and requests can be made to join the Community of Practice (which CVC has done), however, there is nothing readily accessible related to the Invasive Species Inter-Ministry Working Group or what the Municipal Community of Practice has achieved to date. 
Update on Progress Comments/Questions
1. Legislation, regulation and policy
Page 8:
· Conservation Officers enforced the Fish and Wildlife Conservation Act and were given the additional responsibility of enforcing the Invasive Species Act. CVC recommends hiring additional Conservation Officers to focus on invasive species specifically.
· CVC first developed our Invasive Species Strategy in 2009. We updated it in 2020. However, the highlight “In 2015, the Ontario Invasive Plant Council and partners developed a framework and training to support the creation of municipal invasive plant management strategies” implies that our Strategy received support from framework and training.




2. Leadership and Coordination
Page 11
· We agree with the statement “While much progress has been made, improved clarification of roles and coordination of activities would enhance the province’s performance in addressing the risk of invasive species.” It’s confusing to determine which government organization is leading the management or tracking of invasive species. We currently have multiple contacts at MNRF, DFO, and CFIA.   
We would also strongly support MNRF leading a greater number of initiatives rather that relying on partners to fund and implement. 

4. Monitoring and Science
Page 15
· Is it possible to incorporate other citizen science efforts into the early detection system? For example, could EDDMapS be linked to iNaturalist?
· MNRF’s Broad-scale Monitoring Program appears to only have information from the first sampling cycle on the website. If additional cycles have been done, could the information be made available? Additionally, the information provided on the Fish ON-Line does not include dates, which would be useful for our monitoring of new detections and understanding of distribution and trends in invasive species in the province’s watercourses. Is it possible to sign up for notifications for new species records collected through this program or have the results sent to EDDMapS, so we could receive notifications through that system?
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· Could the provincial strategy recommend that other designated natural areas such as conservation areas be included under the Invasive Species Act as parks and protected areas to give us greater ability to stop invasive species from entering our natural spaces?
· Increased support for partners to collect and send eDNA samples for analysis would be appreciated. CVC is happy to be partnering on the eDNA project for Hemlock Woolly Adelgid and would like to see more projects like this.
Contact
For further discussion on any of the above comments or questions, please contact Freyja Whitten at Freyja.whitten@cvc.ca.
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