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	025-1257
	Proposed boundaries for the regional consolidation of Ontario’s conservation authorities
	What do you see as key factors to support a successful transition and outcome of regional conservation authority consolidation?

	· [bookmark: _Hlk214019056]Dedicated stable Provincial funding to offset costs associated with consolidation as well as funding for the administration of the Regional Conservation Authority. 
· All mandatory (Category 1) programs and current service levels must be maintained while avoiding added administrative burden. 
· Preserve local technical expertise and institutional knowledge existing within local conservation authorities; prioritize staff continuity. 
· Retain local flexibility for meetings and site visits to ensure efficient permit processing. 
· Uphold existing MOUs to minimize service disruption through the transition. 
· Conduct a cost-benefit analysis, financial impact assessment, and establish KPIs to assess impacts on conservation authorities and municipalities and to monitor whether improvements are achieving desired results. 
· Consider moving forward with the creation of one regional conservation authority as a pilot project in order to capture any learnings or efficiencies that could be realized in a larger roll out. 
· Implement a phased transition, recognizing the substantial time and resources that merging seven conservation authorities into one large, regional conservation authority (that will cover over 50 municipalities) would require.
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	What opportunities or benefits may come from a regional conservation authority framework?

	· More consistent requirements and expectations across conservation authorities. Currently, larger jurisdictions like Central Lake Ontario Conservation Authority & Toronto and Region Conservation Authority have well-defined guidelines and expectations, whereas other conservation authority standards may be less specific and open to the interpretation of the reviewer.
· Under a centralized framework there is opportunity for development approvals to be more standardized and predictable for those seeking permits, etc. however, a standardized approach may not take into consideration more localized watershed conditions and may represent a change in practice and process than what the Municipality or a developer has become familiar with.
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	Do you have suggestions for how governance could be structured at the regional conservation authority level, including suggestions around board size, make-up and the municipal representative appointment process?

	· The proposed Eastern Lake Ontario Regional Conservation Authority would include over 50 municipalities. Staff is concerned about reduced local representation and requests clarity on how equitable representation will be maintained while keeping boards functional and efficient.
· There is also concern that the future structure will not be as nimble and responsive to local issues, development approvals, or conservation area management
· Further consultation will be necessary.  Municipalities will be very hesitant to fund programs for a Regional Authority where they do not have direct representation on the Board.
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	How can regional conservation authorities maintain and strengthen relationships with local communities and stakeholders?

	· Maintain local planning and regulation permitting teams, including existing administrative offices, local Boards, and advisory committees during the transition and going forward.
· Maintain local programs and service delivery beyond those that are provincially legislated, such as Clarington’s Trees for Rural Roads Program, to sustain community engagement and relationships with stakeholders.




