Evaluating the potential consolidation of seven nonprofit watershed management organizations
requires a comprehensive assessment across several key dimensions, focusing on potential

synergies versus challenges such as loss of local responsiveness and cultural clashes.

I. Strategic and Mission Alignment
The core of the evaluation should assess the degree to which the organizations' missions, values,
and goals are compatible.
e Mission Compatibility: Will the core mission of protecting and restoring watersheds be
enhanced or diluted by a broader scope?

e Geographic Overlap/Gaps: Does the consolidation create a more effective, holistic
approach to watershed management across a larger, potentially more natural,
hydrological boundary, or does it merge disparate areas with unique local issues that
require different expertise?

e Program Synergy: Can programs be combined to offer a more integrated watershed
management approach (e.g., linking land use planning, water quality monitoring, and

habitat restoration across a larger area)?

o Shared Vision: Is there a shared vision for the future, or are there significant
philosophical differences in approach (e.g., top-down vs. community-based, regulatory

vs. incentive-based)?

I1. Governance and Leadership
Governance structure and leadership are critical for successful consolidation.
e Board Structure and Decision-Making: How will the new board be composed to
ensure fair representation and effective decision-making, especially concerning funding

contributions from various municipalities or stakeholders?

o Leadership and Staffing: Who will lead the merged entity, and how will existing
leadership roles be reconciled? Workforce changes and potential job losses can lead to

morale problems and distraction.

e Accountability: Will the new entity remain accountable and responsive to local

communities and municipalities, or will it become a more distant bureaucracy?

II1. Operational and Financial Efficiency
A major driver for consolidation is often the potential for increased efficiency and financial
stability.



Cost Savings: Can the organizations achieve economies of scale by consolidating back-

office operations (IT, HR, finance, administration) and governance structures?

Funding and Resources: Will the merged entity have greater access to funding streams,
increased grant potential, and a larger donor base? Will current funders penalize the new

entity with less funding (the "merger penalty")?

Due Diligence: A thorough financial and legal due diligence process is necessary to

assess existing liabilities, assets, and any restrictions on current funding or land transfers.

IV. Stakeholder and Community Relations

Watershed management relies heavily on community involvement and government support.

Local Expertise: Can the consolidation maintain valuable local expertise and

relationships with community members, volunteers, and landowners?

Public Awareness and Involvement: Will a larger organization be able to maintain high

levels of public involvement and awareness, or will local connection be lost?

Partnerships: How will existing strong partnerships with government agencies, industry,

Indigenous communities, and other nonprofits be affected?

V. Implementation and Risk Management

The process of merging itself presents significant challenges and risks.

Culture Clash: The organizational cultures of seven different groups may not fit well

(e.g., attitude to risk, decision-making style).

Disruption of Services: Large-scale consolidation can require major transitions in
systems and processes, potentially disrupting frontline programs and services in the short

term.

Legal and Regulatory Hurdles: The process must navigate legal and regulatory

requirements for nonprofit mergers and asset transfers.

A thorough assessment would involve a formal feasibility study that considers all these points

and includes an agreed-upon process for evaluation among all involved organizations.



