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There is a simple way to fix the issue of all CA’s not doing things the same way. The province could simply enforce a set of consistent rules. As an example, the cost of permits would have an annual inflation cost for each year. Then the permits could be regulated to have all CA’s review them the same -way, the only difference would be the landscape. Then give them a reasonable length of time to complete, for example 3 weeks to have it back to the municipality. 
LCFA is not in favour of a massive reduction to 7 CAs as the province is too large and there is way too much variation in the landscape. But if you need to consolidate the number of CA’s here are some suggestions.
 Essential Requirements for CAs from an Agricultural Perspective:
· Consistency and transparency of policies, standards, processes, services, permit requirements and fees. Farmers continue to experience significant variability in service delivery, policies, processes, and treatment across Ontario, and require a system that would improve fairness, predictability, and efficiency.
· CA Boards of Directors: Consider proportional representation based on land use (Agricultural, Rural, Urban) and includes at least one agricultural representative. As geographic boundaries expand, the number of agricultural representatives must also increase. Because CA jurisdiction is inherently tied to land and water – not population – new governance structures should reflect land-use realities. Ensuring proportional representation based on land use (Agricultural, Rural, Urban and First Nations) with meaningful agricultural involvement, is essential. Proportional representation based on land use could help ensure that smaller, rural municipalities have an appropriate voice that reflects both governance influence and financial impact. Similarly, it is primarily the agricultural and rural landowners who will be impacted by CA decisions, and therefore, they must have a significant voice for decision making. We look forward to participating in future discussions regarding CA Board structure and financing.
· Maintain Local Agricultural Knowledge and Capacity. The strongest relationships between farmers and CAs have developed where CA staff possesses both technical expertise (hydrological modelling, soil management, and erosion control) and an understanding of agricultural operations and practices. This knowledge has supported stewardship initiatives, effective drainage projects, and appropriate farm expansions.  Any revised CA structure must retain and continue to build this agricultural expertise, along with a commitment to collaborate with the sector in ways that support its economic contributions while consistently protecting people and property.
 
Boundaries of Regional Conservation Authorities:
1.                Creation of 19 Regional CAs based on the existing Source Protection Regional structure / boundaries. There are significant concerns with the very large geographic areas encompassed within each of the proposed seven Regional CAs. Hydrogeology, soils, landscapes, and agricultural systems can vary widely within each of these large Regions. For example, the distance from Lambton Shores to Thunder Bay is approximately 1,500 km—an estimated 16-hour drive—illustrating the sheer vastness of these proposed jurisdictions. Such expansive boundaries will make it challenging to maintain meaningful community relationships and ensure that local agricultural needs are understood and reflected in decision-making. Soil types, agricultural sectors (crop, livestock, greenhouse), and stewardship priorities can differ substantially across these areas. Creating 19 Regional CAs based on the Source Protection Regional structure would better preserve a watershed-based approach while offering more geographically coherent boundaries and stronger local accountability than a system of only seven Regions. At the same time, it still has the potential to meet the government’s goals of consolidation by supporting more consistent permitting, technical standards, and service levels. Overall, following the SPR structure maintains local representation, responsiveness, and efficiency while ensuring decision-making benefits from local knowledge and meaningful community involvement.
 
Creation of a Provincial Ontario Conservation Authority (OPCA):
· Agricultural representation on the OPCA Board. It is essential that the OPCA has agricultural representation on its Board of Directors, ideally nominated by the agricultural community for appointment.
· Ease of permitting system that will not require a consultant for permit applications and assistance form local, knowledgeable CA staff.
· Best Practices. Work with the agricultural community to identify the best practices that have contributed to successful partnerships between CAs and the local agricultural community and provide guidance on how to replicate them in areas that have not yet benefitted from such constructive relationships.
 
 Thank you
Leeds Federation of Agriculture 
President Cornelia Danis
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